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SMC is a 100% independent advisory firm specialising in digital, 
enterprise software and AI-enabled transformation. AI requires 
more than just selecting a tool. Organisations need education to 
understand it, strategy to direct it, governance to manage risk, 
and the ability to actually build and test AI solutions in their 
context. SMC supports the full AI lifecycle — from executive 
awareness through to working prototypes and scaled 
implementation. We are 100% independent, client-side advisors 
and consultants: our job is to help you get AI right, not to sell you 
a platform.

Helping leaders navigate AI with clarity and 
confidence
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This document outlines how SMC can support your 
organisation’s AI journey through our AI services.

Jamon Johnston - CEO and Founder

This 2 minute video introduces SMC 
and explains why we are different…

Educate 
& Advise

Strategise 
& Plan

Build & 
Prototype

Implement & 
Scale

https://www.youtube.com/watch?v=282o-I0llVI&t=1s
https://www.youtube.com/watch?v=282o-I0llVI&t=1s
https://www.youtube.com/watch?v=282o-I0llVI&t=1s
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The AI Challenge for Leaders

Wall of Noise

AI generates more confusion 
than clarity. Vendors, media, 
and peers all push competing 
narratives, making it hard to 

know what is signal and what 
is noise.

Governance Gaps

Boards and executives are 
expected to govern AI but 
few have the frameworks, 

language, or structures to do 
so responsibly and 

confidently.

Unclear ROI

AI investments are being 
made without clear business 

cases. Pressure to ‘do 
something' overrides the 

discipline to identify where AI 
genuinely adds value.

SMC helps organisations cut through the noise — applying AI where it creates genuine value, 
with governance that protects against risk.



The AI landscape in Australia — and where SMC fits in
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The AI Landscape in Australia

o The conversation in Australian organisations has shifted. The question 
is no longer whether AI can add value — research consistently shows 
it can — or even whether organisations should act. The question is 
now how to act, and what to prioritise

o Research from Deloitte, McKinsey and the Australian AI Institute 
consistently shows that organisations achieving measurable ROI from 
AI share common traits: a clear use case strategy, strong data 
foundations, governance embedded from the start, and leadership 
alignment — not just a technology investment

o AI maturity varies significantly across Australian organisations — from 
those still building awareness and literacy, to those running pilots, to a 
smaller group embedding AI in live workflows. Most sit in the middle: 
they have experimented, seen promise, but haven’t yet moved from 
proof-of-concept to production at scale

o Governance is an emerging priority. The Australian Government’s AI 
frameworks, the EU AI Act, and growing board-level scrutiny are 
shifting AI governance from optional to essential — with obligations 
around transparency, data privacy, accountability and human 
oversight becoming standard expectations

Where SMC fits in

o For organisations still building awareness, SMC provides AI education 
and literacy programs for boards and executive teams — practical, 
non-technical sessions that build confidence and shared language to 
make good decisions

o For organisations in the strategy phase, SMC develops an AI strategy 
and prioritised use case roadmap — grounded in your business 
objectives, data landscape and risk appetite, not vendor hype

o For organisations ready to build, SMC works hands-on to design, 
prototype and deliver AI use cases — with governance built in and 
capability transferred to your team

o Regardless of maturity, every organisation needs independent advice 
— free from vendor bias — to cut through the noise, make smart 
investment decisions, and move with confidence from experimentation 
to real, embedded outcomes



SMC’s AI Services
From education to live solutions — we support the end-to-end AI journey
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AI Education & 
Awareness 

— tailored Board and 
Executive workshops 
building AI literacy, 

opportunity awareness 
and governance 
understanding

AI Strategy & 
Roadmap — 
executive AI 

strategy, readiness 
assessment and 

prioritised roadmap 
aligned to your 

business objectives

AI Use Case Design 
— structured 

identification and 
prioritisation of AI 

use cases by value, 
risk, effort and data 

readiness

AI Build & Prototype 
— hands-on development of 
proof of concepts, working 

models and production-ready 
AI tools with your team — 
engaging trusted strategic 
partners where specialist 

capability is required

AI in ERP & 
Enterprise Systems 
— practical guidance  
from analysis of your 

future state and 
SMC’s requirements 

database

AI Tool Selection 
— independent 

evaluation, 
independent 

vendor selection

Implement & Change
— implementation 

oversight and change 
management to scale AI 
into your organisation

100% Independent 
— no vendor 

commissions, no 
platform affiliations, 
advice that always 

serves your 
interests

Business-first 
— your strategy 
leads; AI is the 
enabler, not the 

objective

Governance built in 
— risk and ethical AI 

policy embedded 
from day one, not 

added as an 
afterthought
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AI Education & Awareness:
Most AI failures begin at the top — not because leaders lack intelligence, but because they lack the right language and frameworks. Our tailored AI education 
sessions for Boards and Executive teams cover AI fundamentals, innovation and opportunity, and governance and risk. We begin with a short survey and 1:1 
conversations to understand your team’s current AI awareness and key questions, then deliver a customised full-day workshop for up to 30 participants. 
Sessions are practical, non-technical and directly relevant to your industry and strategic context.

Our approach to lift your AI capabilities

AI Governance & Risk

This session considers the 
actual risks of AI beyond the 
hype.   It will explore why AI 
must be thought of differently 
than other technologies – 
approaches to govern AI and 
recent trends.  

This builds upon the 
discussion regarding AI 
opportunities – to give a 
holistic perspective and 
broader insight. 

 

Survey & 1:1’s Senior Leadership AI Training Workshop Insights & Materials  

The workshop will cover three key focus areas: 
AI Understanding – AI Innovation & Opportunity – AI 

Governance & Risk 

We will leverage our unique AI 
materials to deliver the training. 

In addition, we will provide you the 
full survey analysis including themes 
and implications to help shape your 
next steps regarding AI. 

Below are examples demonstrating 
our approach from similar recent 
engagements.

 

We will explore AI 
perspectives and 
understanding across your 
leadership team. 

This provides contextual 
insights to guide the 
training session.   

We will achieve this by 
conducting a survey to 
gather data – which will be 
combined with contextual 
analysis to guide an AI 
Workshop with your 
leadership team. 

AI Innovation & Opportunity

 

 

This session will provide an 
overview of AI that is 
engaging and help every 
leader better understand how 
to think about AI (without 
needing to become a 
technologist).  

It will cover a broad definition 
of AI, how it is evolving, and 
set a solid foundation for an 
AI strategy and specific 
opportunities.

 

"What are our biggest 
opportunities for AI, 

and how will this 
evolve?"

"How will we responsibly 
leverage AI, and manage 

the risks as they also 
evolve?
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Use Case Identification, Build & Prototype:
Once use cases are defined and prioritised, SMC works hands-on with your team to build proof-of-concept and prototype AI solutions. We bring technical 
capability across LLMs, RAG architectures, AI agents, automation workflows, and data pipelines — working in your environment with your data. Each 
prototype is designed to be production-pathable: not a demo that sits in a folder, but a working solution your team can test, validate and scale. Capability 
transfers to your team as we build, so you own what we deliver together. Where specialist capability is required for a given use case, SMC engages trusted 
strategic partners to deliver alongside our team.

Our approach to lift your AI capabilities

Process, Data and 
Outcome Analysis Ideation, Prioritisation and Planning Prototype and Build

We will explore AI use 
cases in targeted 
functional or process 
areas, understanding 
current technology and 
data structures and 
landscape. To identify one 
or two high value use 
cases.

We will then work with key stakeholders to quantify the benefits of 
one or two potential use cases. Solidify the key success metrics for 
each use case and determine which use case is most feasible for 
either selection, and/or prototype and build.

If the outcome of Ideation, prioritisation 
and planning is to build - We will agree to 
the minimum viable produce and key 
sprints to train, develop and handover AI 
enabled solutions to meet the agreed use 
case or use cases.

Select and Change 
Management Support

If the outcome of Ideation, prioritisation 
and planning is to buy - We will work with 
your team to source and access the best 
fit AI enabled solutions and integration 
requirements.



100% Independent Advisors & Consultants
ERP, enterprise software and AI transformations.8

Transformation Leadership
Governance, decision-making and accountability stay 

clear throughout, with control retained by the organisation

Business Case
Executives and Boards need to understand the 

investment, risks and expected benefits.

Data
Data migration and quality are addressed 
early to support reliable decision-making.

People
Capability, capacity, and adoption are addressed 
at every stage, because transformation succeeds 
when ways of working change.

Process
Processes that are streamlined, standardised 
and automated to improve performance and 
strengthen competitive advantages.

AI
AI awareness and capability built 

progressively, with AI and automation 
applied selectively.

Technology
Business decisions lead, technology follows 
to best support the operating model
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Home with solid fill

SMC’s Digital Transformation Methodology

SMC’s Digital Transformation Methodology 

We treat transformation as a business 
initiative not a technology project



100% Independent Advisors & Consultants
ERP, enterprise software and AI transformations.9

100% Independent, 
end-to-end 

— no vendor commissions, 
no hidden agendas, 

advice that serves only your 
interests

We actually build 
with you

— proof-of-concepts, 
working models and 

production AI — not just slide 
decks and recommendations

Executive fluency 
— we engage Boards on 

literacy, and work hands-on 
with your team to deliver AI 

use cases in production

Governance & 
change built in 

— risk frameworks, ethical AI 
principles and oversight

built in from day one

Why partner with SMC to modernise your business?
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Our AI leaders who will guide you…

o Former Deloitte Consulting Partner with over 30 
years' experience in Australia and the UK

o Specialises in Information Technology and Digital 
Strategy, and the implementation of enterprise 
systems including ERP, CRM, and data and 
analytics platforms.  His experience also includes 
quality assurance of technology projects.

o Deloitte leadership roles included Lead Partner for 
Perth Consulting, Lead Client Service Partner for 
South32, and Lead Partner for Perth Technology 
Consulting.

o Board member and Deputy Chair of Rocky Bay, 
and External Advisor to the Curtin University 
Digital Steering Committee

o SMC experience includes Enterprise Systems 
Strategy projects for BE Campbell, Heytesbury, 
Kinetic IT, and Westrac.

Paul Klein (MA)

Role: Strategy Lead & SME, will lead 
development of strategic deliverables, and 
facilitate strategy workshops

Head of SMC’s Review 
& Strategise Team

o Director of AI & Innovation at Solution Minds 
Consulting with over 15 years’ in Australia.

o Specialises in the application of artificial 
intelligence in enterprise environments, including 
ERP strategy, intelligent process design, and 
agentic AI adoption.

o Experience in full lifecycle of enterprise system 
transformation from strategy and business case 
through process and systems analysis, 
implementation, and organisational change 
management across over 400 project with SMC. 

o Prior to his current role, Roger lead the SMC’s 
analyse and blueprint consulting capability across 
complex transformation engagements.

o Built SMC's AI product and advisory capability 
including SMC's proprietary AI platform purpose-
built to perform business process analysis, 
systems consulting support, and operational 
intelligence.

Roger Molina

Role: Process, System and AI model SME, will 
lead AI advisory, build and implementation.

SMC’s Director of AI 
and Innovation

o Extensive experience spanning artificial 
intelligence, technology strategy, risk 
management, and governance across Australia, 
the USA, Singapore, and New Zealand.

o Specialises in AI strategy and implementation, 
technology and digital platforms, risk and 
governance frameworks, and advising Boards and 
executive teams on complex technology and 
commercial matters.

o His experience includes roles as Chief Information 
Officer, Group Head of AI, and Group Manager 
Risk

o Matt has provided independent AI and risk 
reviews for WA Government clients as part of their 
internal audit programs, and serves as a non-
executive director with governance oversight 
across AI, risk, and compliance.

o Board roles include Non-Executive Director at St 
John WA, Apollo Health, and Fremantle Press, and 
Council Member at Curtin University.

Matt Mueller (MD)

Role: AI Governance and Executive uplift 
Advisor

SMC’s AI Advisory 
SME Partner



100% Independent Advisors & Consultants
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Our track record of successOur track record of success



Ready to go from noise to results?
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